BBLA Board of Directors Meeting

Thursday, November 16, 2023

In Person and Zoom Meeting at South Coastal Library

Agenda

9:30 - 9:45 AM

I Opening Remarks & Approval of September Board Minutes
Ron Dobes - President & Rich McHugh - Vice President

Il Treasurer Report Approval
Susan Fried

9:45 - 10:15 AM

Il Discussion Items:
e Moving Forward with Donations Budget Determination - Ron Dobes
e Movement with Business Affiliates - Rich McHugh
e Next Partnerships Meeting/Topics - Lee Bunting

10:15 - 10:45 AM

IV Reports
e Membership (Status & Planning for Membership Drive) - Jenn Carter
e Communications/Advocacy - Mary Louise Embrey
e BBLA Standing Committees - Report Out from All Committees - as needed

10:45 AM - 11:00 AM

V  Wrap Up & Next Meeting - Rich McHugh




