BBLA Board of Directors Meeting

Wednesday, August 2, 2023

In Person and Zoom Meeting at South Coastal Library

Agenda

10:30 - 10:45 AM

I Opening Remarks & Approval of June Board Minutes and Draft Annual Membership Mtg
Ron Dobes

Il Treasurer Report Approval
Susan Fried

10:45 - 11:15 AM

Il Discussion with New Partners:
Representatives from RASCL and Sussex Preservation Coalition

11:15-11:45 AM

IV Reports

e Membership - Jenn Carter
o Update on Business Affiliates - Rich McHugh/Mary Louise
e Communications/Advocacy - Mary Louise Embrey
e BBLA Standing Committees - Report Out from All Committees - as needed

11:45 AM - 12:30 PM

V Discussion of BBLA Questions for TC Candidates & Special BBLA Newsletter

VI Planning for “Meet & Greet the Board” - 9-1-23
Marketing Com/Mary Louise

VIl Wrap Up
Ron Dobes




